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The Languages of Appreciation  
 
Much of workplace culture focuses on recognition and the desire to feel of value for the work we are doing and 
services we are providing. Recognition puts an emphasis on performance and often is only acknowledged at 
specific times of the year and in relation to pre-determined measures of success. Appreciation, on the other hand, 
is more personable, ongoing and can also have us designing ways to value and appreciate ourselves and our 
colleagues more effortlessly day to day.  
 
A focus on appreciation builds a culture that champions feelings, frustrations, desires, and dreams, not just the 
outcome and whether or not we make it. When we feel appreciated, we are more motivated and committed to 
working more collaboratively as a team.  
 
According to Gary Chapman, author of ‘The five love languages’, Appreciation in the workplace can be expressed 
in five key ways: 
 
• Words of Affirmation  

 
This language is about affirming others using written or spoken words, e.g. verbal acknowledgement of a 
colleague’s efforts, a written note affirming someone’s character. 
 

• Quality Time  
 
This language is about giving someone undivided personal attention, e.g. quality feedback conversations, 
sitting down to discuss collaboration ideas. 
 

• Acts of Service  
 
This language is about pitching in to help and get things done, e.g. Assisting with planning or report writing, 
reviewing lesson plans. There are nuances to watch for, e.g. asking before helping, finishing what you start. 
 

• Tangible Gifts  
 
This language involves offering thoughtful, non-monetary gifts to those who appreciate them (e.g. flowers, 
tickets to a local performance). 
 

• And, Appropriate Touch  
 
This language is more sensitive but nevertheless important. Connecting with colleagues is the key to 
teamwork and a culture of wellness. Congratulatory high fives, handshakes, and hugs are all values when 
shared appropriately.  

 
*Note well: physical touch may not be appropriate or appreciated in the workplace. We feel appreciated in different 
ways from different people in our lives according to their roles, so you can also compare colleagues with colleagues, 
and family members with family members, if appropriate. 
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What makes you feel most appreciated? 
(number these on the right, 5 for most appreciated, to 1 for least appreciated) 
 
GROUP ONE: 

__ A. A colleague says, "You really did a great job. I appreciate it when you …" 

__ B. A colleague unexpectedly does something in or around the school that you appreciate. 

__ C. A colleague brings you a surprise treat from the shop. 

__ D. A colleague invites you to go on a leisurely walk just to chat. 

__ E. A colleague makes a point of giving you a handshake, or hug before leaving for the day. 
 
GROUP TWO: 

__ A. A colleague tells you how much he or she appreciates you. 

__ B. A colleague volunteers to do a job for you and encourages you to relax. 

__ C. A colleague brings you flowers or a treat. 

__ D. A colleague invites you to sit down and talk about your day. 

__ E. You enjoy receiving a ‘high 5’, or hug from a colleague even if just passing by you. 
 
GROUP THREE: 

__ A. During a gathering you hear a colleague share about one of your recent successes. 

__ B. A colleague cleans your dishes for you. 

__ C. A colleague surprises you with an unexpected gift. 

__ D. A colleague surprises you with a special outing. 

__ E. A colleague greets you with a hand shake, pat on the back, or hug in an appropriate, loving, and friendly way. 
 
GROUP FOUR: 

__ A. A colleague praises you about one of your special qualities or abilities. 

__ B. A colleague brings you lunch. 

__ C. A colleague surprises you with a membership to something you've always ..........wanted. 

__ D. A colleague plans a special night out for you and him/her. 

__ E. A colleague drives you to an event when you need a ride. 
 
GROUP FIVE: 

__ A. A colleague tells you how much his/her friends/colleagues appreciate you.  

__ B. A colleague takes the time to fill out the long, complicated report or forms that you had hoped to find time 
for. 

__ C. A colleague sends you something special through the mail. 

__ D A colleague invites you for lunch and takes you out to eat. 

__ E. A colleague pays for a massage for you. 

 


